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was automatic regulation of dynamo voltage to conform
to. varying loads on the lighting circuit. In 1881 Westing-
house had taken out a patent for automatically regulating
either the engine or the dynamo in response to changes in
load. The pursuit of this object soon brought about rela-
tions with William Stanley, who later became a famous fig-
ure in electric development. Mr. H. H. Westinghouse, a
younger brother, had invented a high-speed engine and
formed the Westinghouse Machine Company to make it.
This engine had inherent self-regulating capabilities, and
negotiations were begun with the Brush Electric Company
looking to its use with the Brush dynamos. Brush was an
able and enterprising pioneer in electric lighting. While
negotiations were going on, H. H. Westinghouse happened
to meet Stanley, then a young and unknown electrical
engineer, and learned that he had invented a self-regulat-
ing dynamo. Stanley with E. P. Thomson had also in-
vented an incandescent lamp with a filament of carbonized
silk. The immediate result of this accidental meeting was
that Stanley went to Pittsburgh, in the employ of Westing-
house, to manufacture his dynamo and lamp and to de-
velop a complete electric-lighting system, and Westinghouse
entered upon a careful study of the art. This happened in
the first months of 1884, just when he was starting his
natural-gas company and thus creating another new art, in
which he brought out thirty-six patents in two years. At
the same time he was active also in the affairs of his new
company which was introducing railway signalling and in-
terlocking.

To appreciate the task before Westinghouse when he
considered taking up the electrical-manufacturing busi-
ness, it will be helpful to outline briefly the condition of
the business as it then existed.